Board of Education Meeting
C. REPORTS FROM SUPERINTENDENT AND STAFF

Return to Learn Plan
During the summer we have been meeting with multiple groups

Superintendents Committee - Alignment across districts if possible
All local superintendents with Health Department

Operations Committee - How to prepare for instruction
Transportation, Maintenance, Food Service, Technology

Instructional Committee - What instruction to provide
Teachers, Principals, Curriculum, Special Education
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Preparing Solutions for Each Re-entry

Re-entry Scenarios

| Fully Open | Partial Open | Closed |
Distance Option Blended Distance Only

Connecting Distance Learning to the MI Safe Start Plan Phases

Phases 1-3

Fully Online
Synchronous/Asynchronous
Instruction for gll students
through LMS, Video
Conferencing, and Print
Materials (Attendance taken,
Work Graded, All Grade
Level content covered)

OPTION 1: Final Scenarios as Determined by BOE for
Phase 4 & Phase 5:

Either Hybrid Model (In Person Instruction part time with
Asynchronous Instruction through LMS for balance of instruction)
OR
A Full Time in person instruction model with safety protocols and
online support and enrichment through LMS

OPTION 2: Fully Online Synchronous/Asynchronous Instruction
through LMS, Video Conferencing, and Print Materials (Parent Choice,
Attendance taken, Work Graded, All Grade Level content covered)

Full Time in person
instruction with
online support and
enrichment through
LMS
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Return to Learn Plan - Current Look at Lenawee County Statistics

Governor’s Phase: Phase 4 - Region 7 (and most of lower Michigan)
Risk Level Phase: Phase 3 - Medium High - Jackson Region
Lenawee Local Positive Test Percentages:
March 28th 29.3%  June 20th 0.4% July 25th 4.7%
Low <3% Med 3-10% Med-High 10-20% High >20%
Lenawee Testing Capacity: 172 on July 25th
Lenawee Cases Per Million:
June 20th 1.5 July 21 60.9 July 25 33.4
Low <7 Med 7-20 Med-High 20-40 High >40
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Return to Learn Plan - Current Look at Lenawee County Statistics

Ages 0-19 in Lenawee County

March 24th - July 5th 17 Cases 8.5% of 201 cases
March 24th - July 25th 29 Cases (+12) 9.4% of 308 cases

Aligning with national trends that COVID-19 is reaching younger groups

25 school aged cases or .00156% of the roughly 16,000 students in Lenawee
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Return to Learn Plan - Current Look at Lenawee County Statistics

Age Cases in Lenawee

0-1 4

2-3 0

4-5 6 Higher numbers at younger grades where masks
6-7 4 are only Highly Recommended and not required.
8-9 4 This is a discussion item.

10-11 4

12-13 1

14-15 4

16-17 1

18 0

19 1
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Parent Survey - 605 Responses across the district

What is your support for having your child return to school for full days
5 days a week?

Strongly Support 25.5%
Support 20.4%
Do not Support 12.1%

Strongly Do not Support 14.6%
Uncertain 27.4%
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If online was offered, what would you do?

Face-to-face likely 37%
Uncertain 38%
Online likely 25%
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If online, does age affect instruction?

Face to Face 36.1%
6-12 F2F and K-5 online 2%
K-5 F2F and 6-12 online 5%
Online 22.6%
Uncertain 34%
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What do parents feel is the most important prevention measure

Frequent cleaning and sanitizing 43%
WENE 22.6%
Having students cohort 16%
Other 13%

Social distancing 11%



Board of Education Meeting
C. REPORTS FROM SUPERINTENDENT AND STAFF

Recommendation:

APS will offer Face to Face and Online options for parents K-12 for Phase 4
APS will provide options to meet MI-MERIT Curriculum for all students
Students online will help reduce class size for face to face instruction

Chromebooks will be provided to all students in Grades 4-12 with Free
Lunch Eligible qualifying for Wireless Hotspots
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Recommendation (continued)

Face to Face instruction will look different as we plan and likely less hours
Elementary:
Core Classes - Math, English, Science, Social Studies in person
Elective Courses - Art, Music, Technology possibly online

Secondary:
Course Classes - Math, English, Science, Social Studies in person
Other Courses - Deep discussion on how to best deliver
Courses of Concern - Band, Choir, Physical Education

Negotiate with AEA and Employee Groups
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Challenges facing us

Personnel:

Teachers and Support Staff do we have enough
Lunch Coverage
Cleaning turn-around time

Equipment:
Technology Equipment is a concern
PPE is OK for now

Flexibility needed from Governor and MDE
Mask Breaks for Kids and Staff

Time and Money



