ADRIAN PUBLIC SCHOOLS

S radition of Opporfunilies
Future of Possibilities

Agenda
Regular Meeting

Monday, November 28, 2022
6:00 p.m. Alexander Elementary

A. Call to Order

Pledge of Allegiance
Approval of Agenda
Mission Statement

Good News Reports

a. Julia Ely

b. Alexander presentation
c. lan Kesterke

el .

5. Communications
a. Resignation of Stephanie Hindes, Foodservice
b. Resignation of Amber Lawson, Paraprofessional

B. Recommended Action

1. Consent Agenda
a. Approval of November 14, 2022, Regular Minutes
b. Approval of November 14, 2022, Closed Session Minutes (hand out)
c. New Hires

i. Mary Brown, Head Start

2. Business Requiring Board Action
a. Approval of IT storage array
b. Approval of the 2022-23 budget amendments
c. Approval of a 1% increase for non-union employees effective January 1, 2023
d. Acceptance of Donations

3. Business Requiring Future Board Action

C. Reports from Superintendent and Staff
a. Fall Sports Update
b. Head Start Monthly Report
c. Partnership with Lenawee Medical



D. Future Meetings and Business
1. Board Committee Reports, Finance Committee
2. Board Member Comments

3. Meeting Dates and Upcoming Events
a. Murder on the 518, December 7-9, 2022, 7:00 p.m., PAC
b. Murder on the 518, December 10-11, 2022, 1:00 p.m., PAC
c. BOE Meeting, December 12, 2022, 6:00 p.m.
d. AHS Band & Orchestra Winter Concert, December 12, 7:30 PAC
e. MS Choir Concert, December 13, 2022, 7:00 PAC
f. AHS Choir Winter Concert, December 15, 2022, 7:30 p.m., PAC
g. 7th & 8th Grade Band & Orchestra Concert, December 19t 7:00, PAC
. Half Day for Students, December 22, 2022, the start of Winter Break

E. Public Comment

F. Closed Session- Negotiation updates
a. IOUE Administrative Assistants
b. AESPA
c. AAA
d. IUOE Maintenance

G. Tentative Action
a. IOUE Administrative Assistants

b. AAA
c. IUOE Maintenance

H. Adjournment

In partnership with families and our community, Adrian Public Schools provides a quality education,
challenging students to excel academically and inspiring them to become contributing citizens within our
diverse, ever-changing society.
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