
 
 

BOARD OF EDUCATION 
 

 
Special Meeting     Adrian High School 
February 10, 2025    785 Riverside Ave. 
5:30 p.m.      Adrian, MI  49221 
 

Agenda 
A. Call to Order 

1. Pledge of Allegiance 
2. Approval of Agenda 
3. Mission Statement 
4. Good News Reports 
5. Communications 

B. Recommended Action 
1. Consent Agenda- None 
2. Business Requiring Board Action 

a. Filling of Board member vacancy  
3. Business Requiring Future Board Action 

 
C. Reports from Superintendent and Staff  

 
 

D. Future Meetings and Business 
1. Board Committee Reports 
2. Board Member Comments 
3. Meeting Dates and Upcoming Events 

a. BOE Meeting, February 24, 2025, Prairie Elementary, 6:00 
p.m. 

E. Public Comment 
F. Closed Session-None 
G. Adjournment 

 
In partnership with families and our community, Adrian Public Schools provides a 
quality education, challenging students to excel academically, and inspiring them to 
become contributing citizens within our diverse, ever-changing society. 







































    
 
 
 

 
 
 
                                                                                                                 

Agenda 
Regular Meeting              
Monday, February 10, 2025      
AHS, B100 
6:00 p.m. 
 
A. Call to Order  

1. Pledge of Allegiance 
2. Approval of Agenda  
3. Mission Statement  
4. Good News Reports 
 a. Sports Mural 
 b. Community Choice Award 
 c. Outstanding Citizens 
  
5. Communications 
 
   

B. Recommended Action 
1. Consent Agenda 

a. Approval of January 27, 2025, Regular Minutes 
b. Approval of January 27, 2025, Special Meeting Minutes 
c. Approval of January 27, 2025, Closed Session Minutes 
b.  New Hire 
 1. Saydie Boring, Head Start 
 2. Levi Long, Head Start 
  

2.  Business Requiring Board Action  
a.  Approval of new board policy 4113, ESTA  

  b.  Approval of a new course at Adrian High School 
  c.  Approval of candidates for the MASB Board of Directors 
   

 
3. Business Requiring Future Board Action 

  a.  First Reading of revisions to board policies  
   3115 Nondiscrimination, Anti-Harassment, Non-Retaliation 
   3115-F2 Notice of Nondiscrimination 
   3118 Title IX Sexual Harassment 
   3118-F-1 Title IX Sexual Harassment Formal Complaint Form 
   4101 Non-Discrimination 
   4102 Anti-Harassment 

4104 Employment Complaint Procedure for Allegations Implicating Civil 
Rights  
4105A Pregnancy Workplace Accommodations for Employees and Applicants 
5202 Unlawful Discrimination Harassment and Retaliation Against Students 
5206 Student Discipline 



5206 F 2 Victim-Offender Conference Agreement 
d. First reading of eRate purchase 
 

C.    Reports from the Superintendent and Staff  
         a.  Community Recreation Facility Update 
 
  

D. Future Meetings and Business  
1. Board Committee Reports, Finance 
2. Board Member Comments 
3. Meeting Dates and Upcoming Events 
 7th-12th Pre-Festival Band Concert, PAC, 7:00, Feb. 11th 
 7th-12th Pre-Festival Orchestra Concert, PAC, 7:00, Feb.12th  
 Alexander Drama Club Show, 10:00 & 6:30, Feb. 21st 

 One Act Festival, PAC, 2:00, Feb 23rd 
 BOE Meeting, Prairie Elementary, 6:00, Feb. 24 
  
   
 

E.   Public Comment (‘Request to Participate Form’ must be filled out and given to Angie 
   Schaffer before Section D (Future Meetings and Business) on the agenda 

 
 
F.   Closed Session 

 
G.  Adjournment 
   
In partnership with families and our community, Adrian Public Schools provides a quality 
education, challenging students to excel academically and inspiring them to become 
contributing citizens within our diverse, ever-changing society. 
 
 
 
 
 



MINUTES OF THE REGULAR MEETING OF THE ADRIAN BOARD OF 
EDUCATION, JANUARY 27, 2025, ADRIAN COMMUNITY EDUCATION 
CENTER 

President Ferguson called the meeting to order at 6:00 p.m. 

The Pledge of Allegiance was recited. 

PRESENT: Trustees: Baucher, Dunn, Lewis, Solis-Gautz, and President 
Ferguson 

ABSENT:   Trustee Buku 

Moved by Solis-Gautz, supported by Baucher, that the Adrian Board of 
Education approve the agenda. 

Motion carried. 

Vice President Baucher recited the District's mission statement to remind 
everyone of the district's purpose and direction. 

The high school art department recognized the board for Board Appreciation 
Month with an art project. Superintendent Parker read a resolution honoring 
the board members. The resolution recognized the invaluable contributions, 
dedicated service, exceptional leadership, guidance, and vision the board 
contributes to the success of the District. 

Deb Agnew, Director of Special Education, explained that three of our 
employees received nominations and won the Inclusion Champions award. 
Natasha Abbott, a parent committee member, presented the award on behalf 
of the LISD Special Education Parent Advisory Committee. The award 
acknowledges individuals for creating environments where every child feels 
valued, respected, and safe regardless of their differences. The employees 
recognized were Katrina Unsicker, Traci Moore, and Hailey Martinez.   

The District recognized Teresa Tuttle, Tabitha Linden, and Destiny Hartz's 
resignations and Dr. Ballard's retirement. 

Superintendent Parker reported on Adrian Community Education Center. 
The adult education population has decreased in the last few years. Mr. 
Parker contributes it to job availability: “When there are jobs available, the 
adults work, but if employment opportunities are low, adults go back to 
school,” stated Parker. The adult education program serves students who 
are age 20 by September 1st. The curriculum is a hybrid of the traditional 
approach of paper/pencil and online courses. We are the only school in 
Lenawee County that offers a program for adults. The program is entirely 
grant-funded.  

The high school program serves students aged 16 by September 1st. The 
curriculum is entirely online and supported by teachers onsite. Students may 
also attend the Tech Center.  

MEETING CALLED TO 
ORDER 

PLEDGE RECITED 

AGENDA APPROVED 

MISSION 
STATEMENT 

GOOD NEWS 
REPORT 

COMMUNICATIONS 



Moved by Baucher, supported by Lewis, that the Adrian Board of Education 
approve the consent agenda. 

The consent agenda included the following items: 

a. Approval of January 13, 2025, Regular Minutes &
Organizational Minutes

b. Approval of December 31, 2024, Treasurer’s report with a
balance of $1,566,688.87

c. New Hires: Robin Perez
Motion carried. 

Moved by Baucher, supported by Dunn, that the board approve an 
indemnification resolution for the Superintendent and Director of Operations. 

Motion carried. 

Moved by Lewis, supported by Baucher, that the board approve a lease 
agreement for the renewal of the Maple Health Center, located within 
Springbrook Middle School.    

Motion carried. 

Moved by Baucher, supported by Lewis, that the board approve donations 
from JBS Design, Lenco Credit Union, Maple Fans Club, and Raisin Valley 
Friends Church.  

Motion carried. 

The board reviewed new board policy 4113, Earned Sick Time Act (ESTA). 
On July 31, 2024, the Michigan Supreme Court declared the PLMA void and 
ordered the ESTA law to become effective February 21, 2025. 

The board reviewed a proposal to add a new course at Adrian High School: 
Introduction to Industrial Arts for the third trimester of the 2024-25 school 
year. This course aligns with the District’s Diploma Plus initiative. The 
Curriculum Committee reviewed the course information and supported the 
recommendation.  

The board reviewed candidate information for the Michigan Association of 
School Boards Board of Directors. 

Superintendent Parker informed the board about two community forums. The 
forums are to provide information and receive feedback from stakeholders 
regarding the potential recreation facility.  

Trustee Solis-Gautz reported that the Curriculum Committee had met and 
discussed the new course offering for Adrian High School, other potential 
classes, and Dual Enrollment and IB programming.  

Trustee Dunn reported that the Finance Committee met and discussed the 
budget, eRate bids, and dual enrollment. 

CONSENT AGENDA 

INDEMNIFICATION 
RESOLUTION 

MAPLE HEALTH 
CENTER  

DONATIONS 

ESTA 

NEW COURSE 
OFFERINGS 

MASB 

REPORTS FROM 
SUPERINTENDENT 
AND STAFF 

CURRICULUM 
COMMITTEE 

FINANCE 
COMMITTEE 



Vice President Baucher reported that the Personnel Committee had met and 
discussed the Earned Sick Time Act, new hires, and other personnel 
matters.  

Adrian Education Association President Sheri Powers thanked the board for 
serving the District. “As board members, you are thoughtful and informed in 
your decision-making, and you provide strong leadership to the District,” 
commented Powers. 

There being no further business, Vice President Baucher moved, supported 
by Lewis, that the meeting be adjourned at 6:55 p.m. 

Motion carried.  

____________________        _____________________ 
Beth Ferguson, President    Anna Solis-Gautz, Secretary Pro Tem 

PERSONNEL 
COMMITTEE 

PUBLIC COMMENT 

ADJOURNMENT 



MINUTES OF THE SPECIAL MEETING OF THE ADRIAN BOARD OF EDUCATION, 
JANUARY 27, 2025, ADRIAN COMMUNITY EDUCATION CENTER, 801 E. 
MAUMEE ST. 
 
President Ferguson called the Adrian Board of Education meeting to order at 5:31 
pm. 
 
The Pledge of Allegiance was recited. 
 
PRESENT: Baucher, Dunn, Lewis,  Solis-Gautz, and President Ferguson 
 
ABSENT:   Buku 
 
Moved by Baucher, supported by Dunn, that the Adrian Board of Education approve 
the agenda.   
 
The motion carried.  
 
President Ferguson recited the District's mission statement as a reminder of its 
purpose and direction. 
 
Moved by Solis-Gautz, supported by Baucher, that the Adrian Board of Education 
convene to a closed session at 5:35 p.m. under the Open Meetings Act 8(1) 
(a) to consider dismissal, suspension, or disciplining of, or to hear complaints, 
or charges brought against, or to consider periodic personnel evaluation of, a 
public officer, staff member or individual agent, if the named person requests 
a closed hearing.  
 
ROLL CALL VOTE: 
 
Yeas: Baucher, Dunn, Lewis, Solis-Gautz, and Ferguson 
Nays: none  
 
Motion carried. 
 
President Ferguson declared the meeting back into open session at 5:56 pm. 
 
Without further business, Baucher moved, supported by Solis-Gautz, to adjourn the 
meeting. 
 
Motion carried.    
 
The meeting adjourned at 5:58 pm.  
 
 
_____________________                           _____________________ 
Beth Ferguson, President                              Anna Solis-Gautz, Secretary Pro Tem  

MEETING CALLED TO 
ORDER 
 
 
 
 
PLEDGE RECITED 
 
 
 
 
 
AGENDA APPROVED 
 
 
 
MISSION 
STATEMENT 
 
 
 
CLOSED SESSION 
 
 
 
 
 
 
 
 
 
 
 
OPEN SESSION 
 
 
 
 
ADJOURNMENT 



 
EXECUTIVE SUMMARY 

 
DATE:  February 10, 2025   CONTACT PERSON:  Nikki Culley  
                         
 
 
PURPOSE 
 
To recommend the hiring of a Head Start Teacher Assistant at Drager Early 
Education Center.  
 
EXPLANATION: 
 
Mary Bruggenwirth and her interview team recommend Saydie Boring as a Head 
Start Teacher Assistant.  Saydie has experience working in customer service.  
 
 
 
RECOMMENDATION: 
 
It is the recommendation of the HR Director that Saydie Boring be hired as a 
teacher for Head Start Assistant, effective for the 2024-2025 school year.  
 
 



 
EXECUTIVE SUMMARY 

 
DATE:  February 10, 2025   CONTACT PERSON:  Nikki Culley  
                         
 
 
PURPOSE 
 
To recommend the hiring of a Head Start Teacher Assistant at Drager Early 
Education Center.  
 
EXPLANATION: 
 
Mary Bruggenwirth and her interview team recommend Levi Long as a Head 
Start Teacher Assistant.  Levi has experience working in a preschool setting.   
 
 
 
RECOMMENDATION: 
 
It is the recommendation of the HR Director that Levi Long be hired as a teacher 
for Head Start Assistant, effective for the 2024-2025 school year.  
 
 



 
EXECUTIVE SUMMARY 

 
DATE: February 10, 2025  CONTACT PERSON:  Nikki Culley 
                    
         
                         
PURPOSE:  To approve new board policy, 4113, Michigan Earned Sick Time Act 
(ESTA). 
 
 
EXPLANATION:   
On July 31, 2024, the Michigan Supreme Court declared the Michigan Paid Medical Leave 
Act (PMLA) void and ordered the Michigan Earned Sick Time Act (ESTA) into law 
effective February 21, 2025. The new ESTA policy and form are intended to assist schools 
with ESTA implementation. To be attached with the form, see the 4113-F Attachment, 
which is a PDF containing a LEO ESTA brochure and a copy of the ESTA.  
 
 
RECOMMENDATION: 
The HR Director recommends that the Adrian Board of Education approve new 
board policy, 4113, ESTA.  
 



 
 

EXECUTIVE SUMMARY 
 
DATE:   February 10, 2025            CONTACT PERSON:  Derrick Richards 

       Nate Parker 
                   
 
PURPOSE: To review the proposal for adding a new course, Introduction to Industrial Arts, at 
Adrian High School. 
 
EXPLANATION: 

This proposal seeks to add Introduction to Industrial Arts to the High School Course Catalog for 
the third trimester of the 2024-2025 school year. This opportunity arose when a staff member 
with an Industrial Arts certification joined the high school team. The course will serve as a new 
entry point for students interested in the trades, aligning with the district’s Diploma Plus 
initiative.  

Introduction to Industrial Arts 

DESCRIPTION: Introduction to Industrial Arts provides students with a foundational 
understanding of woodworking, focusing on safety, tool use, and material selection. Throughout 
the course, students will learn to measure, design, and construct various wood projects using 
hand tools, power tools, and machines. The course also covers wood joinery, assembly 
techniques, and applying finishes such as paints and polyurethanes. Through hands-on 
projects, students will develop skills in precision, craftsmanship, and problem-solving. 

Unit 1: Introduction 

• Focus on woodworking basics, shop safety, and material selection. 
• Learn measuring, layout, and basic project planning. 

Unit 2: Machines and Tools 

• Operate hand tools, saws, planers, drills, and sanders safely. 
• Practice cutting, shaping, and preparing wood surfaces. 

Unit 3: Wood Joinery and Assembly 

• Learn wood joints, adhesives, and clamping techniques. 
• Construct projects using fasteners and proper assembly methods. 

Unit 4: Finishing and Finishes 

• Apply finishes like paints, polyurethanes, and oils using brushes or sprayers. 
• Care for and maintain finished woodworking projects. 

RECOMMENDATION: 
 
The Superintendent and Assistant Superintendent of Curriculum and Instruction recommend 
that the Adrian Board of Education approve the Introduction to Industrial Arts course.  



 
 
 
 
 
 
 
 
 

EXECUTIVE SUMMARY 
 
DATE: February 10, 2025       CONTACT PERSON: Beth Ferguson 
                        Nate Parker 
 
PURPOSE: 
To nominate a member of the Board of Directors for the Michigan Association of School 
Boards. 
 
EXPLANATION: 
The voting is now open for the MASB Region 7 Board of Directors. The board needs to 
vote for one candidate: Guillermo Lopez from Lansing School District, Cory McLaughlin 
from Jefferson Schools, or Jack Temsey from Eaton RESA. 
 
RECOMMENDATION: 
The President of the Adrian Board of Education recommends that the board nominate a 
candidate for the MASB Board of Directors. 



 
EXECUTIVE SUMMARY 

 
DATE: February 10, 2025   CONTACT PERSON:  Nikki Culley  
                    
         
                         
PURPOSE:  To review changes to existing policies at the request of Thrun Policy 
Services.  
 
 
EXPLANATION:   
On January 9, 2025, a federal court issued an order vacating the 2024 Title IX 
regulations entirely, declaring them “unlawful.”  Therefore, at the request of Thrun 
Policy Services, the District must revert back to the 2020 regulations. Pursuant to 
the 2020 Title IX regulations, schools must have a separate Title IX Sexual 
Harassment policy that includes specific requirements. Therefore, the following 
policies are attached to review the revisions.  
 
3115-3115H – Non-Discrimination, Anti-Harassment, and Non-Retaliation 
3118 – Title IX Sexual Harassment  
4101 – Employee Rights and Responsibilities Non-Discrimination 
4102 – Employee Rights and Responsibilities Anti-Harassment  
4104 – Employment Complaint Procedure for Allegations Implicating Civil Rights  
4105A – Pregnancy Workplace Accommodations for Employees and Applicants  
5202 – Unlawful Discrimination, Harassment, and Retaliation against Students  
5206 – Student Discipline  
 
 
 
RECOMMENDATION: 
The Human Resource Director recommends that the Adrian Board of Education 
review and approve the revisions to the above policies at the next board meeting. 
 



EXECUTIVE SUMMARY 
 

 
 
 
 
DATE:  February 10, 2025                                CONTACT PERSON: Dan Peña 

 
 

PURPOSE: To review the bids for District Category II Expenditures to be 
reimbursed through the Federal Communications Commission’s E-Rate program. 

 
 
EXPLANATION: 

  
Through the Federal Communications Commission’s E-Rate program, the District 
can receive reimbursement funding for updates to telecommunications, 
telecommunications services, and Internet access, as well as internal 
connections, managed internal broadband services, and basic maintenance of 
internal connections.   
 
The District’s internal connection switches need to be replaced, and the E-Rate 
program provides the opportunity to do so at a reimbursement rate of 
approximately 80%. 
 
The District issued a Request For Proposals and received 6 bids.   
 

• ConvergeOne-$585,631.62 
• Moss-$503.891.19 
• InaComp-$499,605.82 
• Amerinet-$344,486.35 
• Vector-$341,356 
• Auxiom-$302,891.46 

 
 
RECOMMENDATION: 
 
The Business Manager recommends that the Adrian Board of Education review 
the ERate bids and award the bid to Amerinet as the lowest responsible bidder 
as defined by Board policy 3301 Purchasing and Procurement at the next Board 
meeting. 

https://www.adrianmaples.org/pdf/district/Policies/Section%203300/3301%20Purchasing%20and%20Procurement-SD-1.pdf
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